presented by:
LUNCH S
L E A R N MANUFACTURING EXTENSION PARTNERSHIP

THE ORIGINAL, FREE AND EDUCATIONAL
WEBINAR SERIES FOR MANUFACTURERS

Join us during the lunch break for expert-led webinars introducing key topics
in manufacturing—your first step toward deeper learning with NHMEP.

=™ LIVE 25 mins of LIVE discourse from our industry expert,
= werinar followed by 20 mins of Q&A. Bring your questions!

®

This webinar engages you to
prioritize your space whether it’s your
manufacturing, warehousing or office
space. Square footage is precious,
and we’ll introduce unique and
fundamental methods to gain space,
increase productivity, quality, flexibility,
and future growth. Topics include: As-
F R E E WE B I NAR built design, Affinity moves, Creative
Racking, Value Streams, 5S, Visual
Manufacturing, Value Engineering

for space and the 3 levels of Facility

Tuesday, April 14

12:00-12:45 pm Layout Design. We will give NH facility
layout examples and close with “Four
ways you can get started”.

Presenter:
Matt Morrissette, President, LSS MBB

More Effective Consulting, LLC

REGISTER

Meet the Industry Expert

Matt Morrissette, LSS MBB offers more than 25 years of experience as a
Lean Master Black Belt, trainer, change agent and management consultant
helping dozens of NH businesses and hundreds of manufacturing corporations
including Shingo prize winning and Fortune 25 companies.

Matt’'s “Lean Thinking” pedigree stems from Freudenberg-NOK (6 time Lean
Shingo Prize winner and mentioned over 6 times in the book, Lean Thinking)
and Motorola (started & trademarked 6 Sigma).

For more information, please contact: Cara Tracy, Marketing Manager at NHMEP

Cell: 603-724-4459
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