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CRN Course Dates Time Cost

10662 NCPD253 October 1, 2,22, 23 Wednesdays & Thursdays, 8:30 am - 5:30 pm 52495
This course is best suited for production, healthcare and quality managers, supenvisors, engineers, technicians and trainers in
manufacturing, hospitals, warehouses and growing enterprises.
Earn the most popular and respected management cerification today. Companies like Motorola, Freudenberg-MOK, General Electric, Sun
Microsystems, Amazon.com, and thousands of others view it as an asset that yields more than three-to-one ROl in annual cost savings.
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WEEKSPRIOR DAY 1 and 2 OF TRAINING DAY 3 and 4 OF TRAINING WEEKS AFTER

SEPTEMBER WED 10/1/08 THU 10/2/08 WED 1022/08 THU 102308 FRIDAY
PREP WORK Camputer Lab HSCI 117 Compuer Lab HSCI 117 Computer Lab HSCI 117 Camputer Lab HSCI 117 11/14/08
SE PTEMBER 0830 - 8:50 0830 - 845 08:30 - 8:45 08:30 - 8:35 NOV EMBE R
PREPARATION |NTRODUCTIONS & OVER VIEW ICEBRE AKER &HUMAN SIDE OF RE -A QU AIN TAN CE | CE BREAKER FOLLOW UP
- Register for introduce everyore, their lean knowledge CHANGE Ice breaker, quiz review, Lean P repare stucents for the day. - Send e-mailto
CLASSID: CRN- leve, lean training goals and reviewthe 4 day concepts this far and expectations Matt
10562, Course- schedule and todays agenda for certfi cation (Matt@MoreEffecti
NCPD253 "Lean ve com) with your
Green Belt 8:50 -9:40 845 -9:15 845 - 945 8:35 - 9:30 FINAL Actal
Cartfication” Cal LE AN OVERVIEW (Lean 101) SETUP REDUCTION (Lean 201) KAIZEN FOLLOW-UP LP MS (Lean 401) Kaizen resutts by
Cirdy Lou Mclnrig —Ii_eanol[]l: ) 515 030 ;\Alnmdumo: ‘So I:a” Pefformance Fricay,November
I-Lean Overview - lanageme em
at 6036682995 [ ean Wases SETUP REDUCTION VIDEO LEARNING ® Y 14,2008 (3 weeks
x369. Pay after training)
$2,4%.
9:40 -10:30 9:30-945 9:45-10:30 9:30 - 10:30 JANUARY ‘09
LE AN DRIVERS (Lean 102) SETUP REDUCTION HANDS-ON LEARNING HAND S-ON SIMULATION LE AN ENTERPRISE (Lean 401) - Registeror
- Provide Matt Lean 201 TRAINING (Lean 401) inquire about Lean
(Matt@More Effect] L Lean Drivers (primary tools) 4nto to Lean ED advanced hands- Black Belt
ive com) your - JIT drivers 945-1030 on simulation kit Certification
company Log in - Total Quality divers SETUP REDUCTION SIMULATION Training
[JPEG farmatto
emboider it on 10:30 - 1040 10:30 - 10:40 10:30 - 10:40 10:30 - 1040
your geen belt B RE AK BREAK BREAK B RE AK
1040 - 11:40 10:40 - 11:40 10:40 - 12:00 10:40 - 11:40
_ Make resewatio LE AN 101/102 SIMULATION 5S& 5SKAIZEN TYPES (lean 201) ADVANCED LEAN SIMULATION ~ |DESIGNFOR LEAN(Lean 401)
- Airplane simuation using “"Push-Pull®" kit - Lean ED simuation exercises and |E XER CISE
for a hotel (IF - N N
NEEDED) -Solidify lean 101 basic knowledge learning (contd)
- Calculate Takt Time & theoretical Cycle - Simulate a Lean service application
Camfart Inn, e
Manchester, 603- [11:40 - 1200 11:40- 1200 [11:40 - 1200
668-2€00. 10 QU iz #1 (Lean 101) POKAY OKE, MISTAKE PROOFING & LE AN DE SIGN PRESENTATION S
rooms blocked AUTONOMATION SLIDE SHOW
under "More
Effective [1200 - 1230 1200 - 1230 1200 - 12:30 [[2:00 - 1230
Consulting LUNCH LUNCH LUNCH LUNCH
ith dass, on-site caered With class, on-site catered With cless, onsite catered ith dass, on-site catered
[12:30 - 12:40 1230 - 1240 12:30 - 12:40 12:30 - 12:40
P ERS ONAL TIME PE RSONAL TIME PER SONAL TIME P ERS ONAL TIME
[Tim e to do activity awayfrom dass Time to do activityaway fromclass Time to do activityaway fromdass |Time to do activity away from class
12:40 - 1:10 1240 - 145 1240 - 200 [12:40 - 1:00
MAPPING TOOLS (Lean 201) CELL LAY OUT (Lean 201) LEAN SAVINGS LE AN QUIZ #5 (Lean 401)
- Mapping Tools - Work Cells and Standard Work
[1:10 -1:30 [1:00 - 200
MAPPING TOOL -V ision Map® (Lean 201) [FINAL GROUP DESIGN PROJECT
[1:30 -2:00 145-230
MAPPING EXERCISE 1 KAIZEN OVE RVIEW (Lean 301)
- Introduction to Kaizen, team s& Keys to
2:00 -2:30 success 200- 230 2:00 - 230
MAPPING EX ERCISE 2 LOT SIZING ITE AM P RES ENTATIONS
2:30 -2:40 230 - 245 230 - 245 2:30 - 245
B RE AK BREAK BREAK B RE AK
2:40 -3:40 245 - 3115 245 - 400 2:45 - 2:00
QUALITY TOOLS (Lean201) KAIZEN TOOLBOX MATERIALS MAN AGEME NT FINAL PROJECT PREP
3:40 -4:10 3115 - 400
P ROCE SSANALYSIS (Lean 201) KAIZEN TRAINING EXE RCISE
4:10 -4:15 400-410 400 - 410 4:00 - 410
B RE AK BREAK BREAK B RE AK
4:15 -2:50 410-450 410- 4350 4:10 - 430
P ROCE SS ANALYSIS EXE RCISE KAIZEN ACTION PLANNING E XERCIS E MATERIAL MANAGEMEN T [P AR TICIPAN T PRESE NTATION S

SIMULATION EX ERCISE

|4:50 -5:20 450-520 450-520 14:30 - 500
QUIZ #2 (Lean 201) QUIZ #3 (Lean 301) QUIZ #4 (Lean 301) GREEN BELT CEREM ON'Y
- Lean 102, Mapping & Quality Tools - Lean 301, Setup Time Reduction 55 & - Lean 301: Lire balancing &
Kaizen Teams Materials Management
5:20 -5:30 520-530 5:20-530 5:00pm
[DAY 1 SUMMARY DAY 2 SUMMARY DAY 2 SUMMARY |CLASS DAY COMPLETE
- Summaryof Lean 101, 102 & Analytical - Summaty of Setup Time Reduction,5S & - Summary of Savings & Maerials
[Tools; "How do these tools apply to your Kaizen Teams; "How do these tools applyto Mgmt; "How do these toolsapplyto
operations'? your operaions'? your operations’?
5:30pm 530pm 530pm 5:00 - 5:15
[CLASS DAY COMPLETE CLASS DAY COMP LETE CLASSDAY COMPLE TE JAFTER CLASSOPEN
DS CUSSION

- Open time to ask advice on your
ial Lean plans or challenges.

5:30 -5:45 530-545 5:30-545 e
JAFTER CLASSOPENDIS CUS SION AFTERCLASS OPEN DISCUSSION AFTER CLASS OPEN
DISCUSSION
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