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WEEKS PRIOR WEE KS AFTER
SEPTEMBER
PR EP WOR K

WED   10/1 /08
C omputer Lab  HSCI  117  

THU   10 /2 /08
Computer Lab  HSCI 117  

WED   10/22/ 08
Computer Lab  HSCI 117 

THU   10/23/ 08
C omputer Lab  HSCI  117 

FRIDAY
11/ 14/08

08:30 -  8 :50

I NTR OD UC TIONS  &  OVER VIEW
I nt roduce everyone, their lean knowledge 
level,  lean training goals and review the 4 day 
schedule and today 's  agenda.

08:30 - 8 :45

IC E B RE AK ER & H UMA N SID E OF 
C HAN GE

08:30 - 8:45

RE -A QU AIN TAN CE
Ice breaker, quiz  rev iew, Lean 
concepts thus  f ar and expectations 
for certifi cation

08:30 -  8 :35

I CE  BR EAK ER
P repare s tudents for the day .

8:45 -  9 :15
SE TU P RED UC TION (Lean 201)

9 :15 -  9 :30
SE TU P RED UC TION VID EO LEA RN ING

9:30 -  9 :45
SE TU P RED UC TION HAN DS -ON  LEAR NI NG

9:45 -  10 :30
SE TU P RED UC TION SIMU LATION

10:30 -  10 :40

B RE AK

10:30 - 10:40

B REA K

10:30 - 10 :40

BR EAK

10:30 -  10 :40

B RE AK

10:40 -  11 :40
LE AN 101/102 SIMU LATION
-Airplane s imulat ion us ing "Push-Pull®" k it
-Solidify  lean 101 bas ic knowledge
- Calculate Takt Time & theoret ical Cyc le 
Tim e

10:40 - 11:40
5S &  5S K AI ZEN TYPES  (Lean 201)

10:40 -  11 :40
D ESI GN FOR  LEA N (Lean 401)
E XER CI SE

11:40 -  12 :00
QU IZ #1 (Lean 101)

11:40 - 12:00
POK A-Y OK E,  MISTA KE  PR OOFIN G &  
AU TONOMATI ON  SLI DE SHOW

11:40 -  12 :00
LE AN DE SIGN PR ESEN TATION S

12:00 -  12 :30                                                                                                          
LU NC H
With class , on-s ite catered

12:00 - 12:30                                                                                                          
LUN CH
With c lass,  on-si te catered

12:00 - 12 :30                                                                                                          
LUN CH
With c lass,  on-sit e catered

12:00 -  12 :30                                                                                                          
LU NC H
With class , on-site catered

12:30 -  12 :40                                                                                                         
P ERS ON AL TI ME
Tim e to do activ ity  away f rom class

12:30 - 12:40                                                                                                         
PE RSON AL TIME
Time to do ac tivit y away from c lass

12:30 - 12 :40                                                                                                         
PER SONA L TIME
Time to do act ivit y away from class

12:30 -  12 :40                                                                                                         
P ERS ON AL TIME
Ti me to do activ ity  away from class

12:40 -  1 :10
MA PPI NG TOOLS (Lean 201)
- Mapping Tools

12:40 -  1 :00
LE AN QUIZ #5 (Lean 401)

1 :10 - 1 :30
MA PPI NG TOOL-V is ion Map® (Lean 201)

1 :30 - 2 :00
MA PPI NG EX ERC IS E 1

2:00 - 2 :30
MA PPI NG EX ERC IS E 2

2:00 -  2 :30
LOT SIZI NG

2:00 - 2:30
TE AM P RES ENTA TIONS

2:30 - 2 :40
B RE AK

2:30 -  2 :45
B REA K

2:30 -  2 :45
BR EAK

2:30 - 2:45
B RE AK

2:40 - 3 :40
QU ALITY TOOLS  (Lean 201)

2 :45 -  3 :15
K AIZEN  TOOLBOX

3:40 - 4 :10
P ROCE SS A NA LYSIS  (Lean 201)

3 :15 -  4 :00
K AIZEN  TR AIN IN G EXE RCI SE

4:10 - 4 :15

B RE AK

4:00 -  4 :10

B REA K

4:00 -  4 :10

BR EAK

4:00 - 4:10

B RE AK

4:15 - 4 :50
P ROCE SS A NA LYSIS  EXE RC ISE

4:10 -  4 :50
K AIZEN  A CTION  PLAN NI NG E XER CIS E

4:10 -  4 :50
MATER IA L MAN AGEMEN T 
SIMU LATI ON  EX ERC ISE

4:10 - 4:30
P AR TI CI PAN T PR ESE NTATI ON S

4:50 - 5 :20
QU IZ #2 (Lean 201)
- Lean 102, Mapping &  Qualit y Tools

4:50 -  5 :20
QUI Z #3 (Lean 301)
- Lean 301,  Setup Time Reduct ion 5S & 
Kaizen Teams

4:50 -  5 :20
QUIZ #4 (Lean 301)
- Lean 301: Line balanc ing &  
Materials Management

4:30 - 5:00
GR EEN  B ELT C EREM ON Y

5:20 - 5 :30
D AY 1 SU MMARY
- S ummary of  Lean 101,  102 &  Analyt ical 
Tools;   "How do these tools apply to your 
operations"?

5:20 -  5 :30
D AY 2 S UMMA RY
- Summary  of Setup Time Reduction, 5S & 
Kaizen Teams;  "How do these tools apply t o 
your operat ions"?

5:20 -  5 :30
DA Y 2 S UMMAR Y
- Summary  of S av ings  & Materials 
Mgmt;  "How do these tools apply t o 
your operations"?

5:00pm                                                                                                           
C LASS  D AY C OMPLETE

5:30pm                                                                                                          

C LASS  D AY C OMPLETE

5:30pm                                                                                                          

C LA SS DAY  C OMP LE TE

5:30pm                                                                                                          

CLA SS D AY COMPLE TE

5:30 - 5 :45                                                                                                          
A FTER CLA SS OPE N D IS CUS SION

5:30 -  5 :45                                                                                                          
AFTE R C LASS  OPEN  D ISC USS ION

5:30 -  5 :45                                                                                                          
AFTER  C LASS OPEN  
DI SCU SSI ON

2:45 -  4 :00
MATER IA LS MAN AGEME NT

2:45 - 4:00
FI NA L PR OJEC T PR EP

5:00 - 5:15                                                                                                          

A FTER CLA SS OPE N 
D IS CU SSION
- Open time to ask advice on your 
spec ial Lean plans  or challenges.

9:45 -  10:30
HA ND S-ON  SI MULATI ON 
TRA INI NG (Lean 401)
-I ntro to Lean ED advanced hands-
on simulation kit

9:30 - 10 :30
LE AN EN TERPR IS E (Lean 401)

10:40 - 12 :00
AD VAN CED  LEA N SIMU LATION
- Lean ED si mulati on exercises  and 
learning (cont'd)
- Simulate a Lean service applicat ion

12:40 - 1 :45
C ELL LAY OU T (Lean 201)
- Work  Cells  and S tandard Work

12:40 - 2:00
LEAN  SA VIN GS

1:00 - 2:00
FI NA L GROUP  D ESIGN  PR OJEC T

1:45 -  2 :30
K AIZEN  OVE RVI EW (Lean 301)
- Introduction to Kaizen, team s &  Keys  to 
success

DAY   1   and  2   OF  TRA INI NG D AY  3  and  4  OF  TR AIN IN G

SE PTEMB ER

PR EPA RATI ON
- Register f or 
CLA SS ID:  CR N-
10562, C ourse-
N CPD 253 "Lean 
Green Belt 
Certif ication".  Call  
Cindy Lou McInni s 
at 603-668-2995 
x369.  Pay 
$2,495.

- Provide Matt 
(Mat t@MoreEf fect
ive. com) your 
company Logo  in 
JPEG format t o 
embroider it  on 
your green belt.

- Make reservat ion 
for a hotel  (IF 
NEEDED) 
Comfort Inn, 
Manchester,  603-
668-2600.  10 
rooms blocked 
under "More 
Ef fect ive 
Consult ing"

N OV EMBE R

FOLLOW UP
- Send e-mail t o 
Matt  
(Mat t@MoreEf fect i
ve. com) wit h your 
FIN AL  Actual 
Kaizen results  by  
Friday , November 
14, 2008 (3 weeks  
aft er t raining)

JAN UA RY '09
- Register or 
inquire about Lean 
B lack B e lt  
Certif ication 
Trai ning

8:50 - 9 :40
LE AN OVER VIEW  (Lean 101)
- Lean 101:
-Lean Overview
-Lean Wastes

8:45 -  9 :45
KA IZEN  FOLLOW -UP

8:35 - 9:30
LP MS (Lean 401)
- I nt roduction t o Lean Performance 
Management  System

9:40 - 10 :30
LE AN DR IVE RS (Lean 102)
Lean 201
- Lean Drivers  (primary  t ools)
- J IT drivers
- Total Quality  drivers
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