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SIX SIGMA

Green Belt Certification
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CRN Course Dates Time Cost
10563 NCPD254 October 8, 9, 29, 30 Wednesdays, Thursdays, 8:30 am — 5:30 pm 52495
This course is best suited for production, healthcare and quality managers, supenisors, engineers, technicians and trainers in
manufacturing, hospitals, warehouses and growing enterprises.
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WEEKS PRIOR
SEPT

PREPWRK

DAY 1 and
WED 10/8/08
ComputerLab 151
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DAY 3 and 4
WED 10/29/08
ComputerLab 151

WEEKSAFTER
F RIDAY
12/5/08

SEPTEMBER
PREPARATION
-Regiterfor

08:30 - 8:50
INTRODUCTIO NS & OVERVIEW
intr oduce everyo ne, th eir 6 Sigm a knowledg e level, 6

2 OF TRAINING
THU 10/9/08
Com puter Lab 151
08:30- 8:45
|CE BREAKER

[T rain te am o nice breaking t echnique s & the Hum an Side o f

08:30 -8:45
RE-AQUAINTANCE
| ce bre aker, quiz fe e w Lean concepts thus far

OF TRAINING
THU 10/30/08
Compu ter L ab 151
08:30-8:35
ICEBREAKER

Prepar e stude nis forthe day.

NOVEMBER
FOLLOW UP
-Send emailto
Matt

(Ma tt@Mor eE flecti
ve.com)with your
FINAL Actual
KaizenTesuls by
Frd ay, Novem ber
21, 2008 (3weeks
afte rtraning)

JANUARY 09
-Regbteror
inquir e abo ut 6
Sgma Blac k Belt
Certificat b n
Training

CLASS ID CRN- Sigma tr aining goals an d review the 3d ay sched uleand ~ |Chan ge (i.e . ‘co miortable” words a nd ph rases) and exp ectation s for certification
10563, Cou rse- tod ays agenda.
NCPD254'6 6:50 - 9:45 5. 45 - 9:45 45 -9:45 835 -9:20
Sigma Green 6 SIGMA OVERVIEW JANALYZE PHASE- INTRO 6 Sigma PROJECT -UPDATE CONTROL PHASE - OVERVI EW
Belt . - DMAIC Ove view - Data Patter n Analysis - Project f ollow up - Statistical Proce ss Contro |
Certfic ation - 6SgmaDepbyment - Gro up presentations on prog ress with p rjects | - Stand ardizat b n
S%Le?glﬁisyaiggugs - Financial Impact tothe orga nization in last two wee ks
Mcin nis) 9:45- 1030 o: 45 - 1030 9:45 -10:30 920-10:30
DEF INE JANALYZE PHASE- CAUSES D-M-A - MINTAB RECAP CONTROLPHASE - CONT'D
-Pay $2,495. - Pro ct Charter - Ca use an d Effects M atrix (Identifying pote ntial cause s) - Assess each persons projecttobeinputinto | -Control Plan Me thodo logy
- Gatheringthe b ice of th e Custom er - Fishbon e diag rams and h ow to facilitat e a te am th roug h using Minitab a nd an alyzed ( they do n't have Minitab | - Contr ol Phase r eview
-Provde Mat t - Tra nslating Custo mer Needs int o mea surab le Critical to fon e atwork in b st 3weeks)
(M att@Mo reE ffect Qua lty Re quirem ents (CTQ) - Ensure each st udent grasp s MINITAB
ive.com) your ca pabilities fo r Define , Mea sure, Analyz
companyLogo in
JPEG fomatto 10:30 - 10: 40 10 :30 - 10: 40 10:30 -10 40 103 0-10:40
emb roide riton BREAK BREAK BREAK BREAK
[your gree n belt.
10:40 - 11:30 10 :40 - 11:30 10:40 -12:00 10:40-11:40
- Make re sevato DEF INE (contd) JANALYZE -VERIFYING CAUSES | MPROVE PHASE -OVERVIEW ORG DESIGN FOR 6SIGMA
for ahotel (IF - SIPOC Ma pping & Brea kout session Multi Vari an alysis (ide niifying p otentia | causes) - Brainsto ming -How do you de s nyour 6Sigma Ente prise
NEEDED) - Other [efine Tools Basic Hypo thesis T esting (Ve fifying cau ses) - Sequen tial Exp erime ntaion -Org anization , St eeing Comm it ee, Cha nge
ComfortInn, L Introd uction t o Design o f Exp erime nts (Verfyn g cause s). - Selecting Solutio ns agen'ts, DMAIC events, 1-2 year Roadmap
Man chester, 603 - P ossible Statapu It Exercie - Falure Mo des an d Effects Anasis (FMEA)
668 260 0. 10
oo ms blocke d 11:30 - 12:00 1130 - 12:00 11:4.0 -1 2:00
und er " More. DEF INE PHASE- PROJECT JANALYZE - SOFT WARE OVERVIEW LEAN and 6SIGMA
Effective - Beakinto subgroups | Learn basics to man euver around Mi N TAB software toleam -Leamabout other strate gies an d how th ey
Consultin g' - Each groupcreates a project charteranddefinetheir  fan alyze techniques. differ ; Balanced scorecard, Le an, 1 SO, G MP
CTQ's - Also reference Excel and its usabiilty
12:00- 12:30 12 00 - 12:30 12:00 -12:30 12:00-1230
LUNCH LunCH LUNCH LUNCH
With class, on-site catere d ith class, onsite catered With class, on-site cate red Wi h class, on -site cat ered
12:30 - 12:40 12 30 - 12:40 12:30 -12:40 12:30-12:40
PERSONALTI ME P ERSONAL T IME PERSONAL TIME PERSO NAL TIME
Tim e to d o activity away from chss [Tmeto doactivity away from class Time t o do a ctivity away fro m class Time todo activity away fr om class
12:40- 1:30 12:40- 1:30 12:40 -1:30 1240-1:30
DEF INE PHASE- SUM MARY JANALYZE - SOFTWARE PROJECT | MPROVE PHASE -CONTD MINITAB QUIZ
- Each grou p pre sents th eir pr oject cha rter - Uilize M INITAB and Excel tostudy the statistcs and six sigm o - Mistake Proofing -Unde rstand ingwhat & and is n ot capa ble with
- Def ine Phase Re ve w &Sum marize key leam ings fcap abilities - Ploting Solutions MINITAB
- Assessing Resuits o f Process | mprovement | -Unde rstand ing sta tig tal temn's and how to u sd
them in Minitab
1:30 - 1:45 1:30 -2:00
JANALYZ E ST ATAPULT - INTRO QUIZ (O NTROL, ENTERPR SE)
Introd uction t 0 “Mat tA-Pult” Catap ult  Sim ulations -Introdu d b n to " Mat t-A-P ult" Cat aput
L Introd uction t o using asta tap uit to lead andteacha team Smulations
hrough ANALY ZING p roblem's -Introdudontousingastataput tolead and
teach ateam through ANALYZING problems
1:30 - 2:30 1: 45 - 2:30 1:30 -2:30
MEASURE PHASE - DATA JANALYZE STATAPULT- EXERCISES | MPROVE PHASE -SUMMARY 200 -2:30
- U dersta nding types of data (Discrete &Continuous) | Bre ak into Sub-gro ups - Statapu Itand Minitab e xercise TEAM PRO JECT PREP
- Collect h g Data L @ nduct st udies given specific te acher scenard's and record -Eachte amp repares fo rtheir prof ct,
- Und ersta nding Vara tion re sults; Inp ut re sults into M INITAB individually an d collectively; T eache r assisted
2:30 - 2:40 2: 30 - 2:40 2:30 -2:40 230 -2:40
BREAK BREAK BREAK BREAK
2:40 - 4:10 2: 40 - 3:00 2:40 -4:00 240 -4:00
MEASURE PHASE -ANALYSIS JANALYZE STATAPULT - SUMM ARY DOE - OVERVIEW PROJECT DESIGN
- Measur eme nt System Analysis | Each subgroup prese nt findin gs on 3 key ANALY ZE tools - Overvie wo f Design o f Exp erime nts 1) Design DMAIC steps
- Sam pling ( Sam ple Size and Sampling Techn g ues) use d to sove prob lems - Training modules and e xamples of DOES 2)Design Enterp rise app roach
- DataCollection Plan | i Ik class thro ugh h ow each tool was use d - Open discussion o ntype s of po tential DOE's at| 3) Design your project road map
- Pro cess Capa bilty 00 - 400 e ach stu dent's site
- Gatulating Proce ss Sgma oUIZ (DEFINE, MEASURE, ANALYZE) - Prep for DOE stata pult exe cise
- Osplayn g Baseline Data (Tim e Or dere d) Funm ean s of qu zzing , Q&Aand oth er h ands-0 n me thods o f
- OsplayngBaseline Data (Non Time Order ed) fen suring st udent's compr ehen d ever ything ta ught on Define ,
- Simula tion Ve asure , An alyze
4:10 - 4:15 : 00 - 4:10 4:00 -4:10 400 -4:10
BREAK BREAK BREAK BREAK
4: 15 - 5:00 : 10 - 5:00 4:10 -5:00 410 -5:00
MEASURE PHASE -PRO JECT P ART ICIPANT PROJECT PREP DOE - STATAPULT EXERCISE PARTICIPANT PRESENTATIONS
- Bre ak into su bgr oups |- Teaching on rollingouta6 Sgmaiinitiative, m portance o f - Each tea m esta blishes ba seline - Participa nts present t heir 6 Sigm a action plans
- Each grou p defin es their mea surementapproachand  frepar ation and sett h g base In e me asurem ents - Eachteam con ducts exe rcise given specific | to group, so lcit feedb ack, re fine ap proa ch
step s tools ba sed on their charte r chose n ear lier. Dvide into sub gro ups; uftilze colk bora tive tea m lear ning constran ts -2presen tations p erp erson . Imp e menthg
- Ove rview of M INITAB for Measuing d ata, and Ga uge Draft6 Sigma Goab, strate gy & tactics for your company - Eachteam an alyzes data in MINIT AB 65 maiin t heir co mpan y and h ow to solve their
R&R st udies - Revew prob b m stat emen't, goa b & strategy vith Tea cher - Eachteam presents and a s sses re sults prob lem th ey bro ught t o this class.
L Re v w tactics with tea cher (char ter, roster and baselines)
(yo urmay use yo urown perso nal lapto p)
5:00 - 5:15 5: 00 - 5:20 500 -5:15
MEASURE PHASE -SUM MARY P ART ICIPANT PRESENTATIONS Q UZ(MPROVE)
- Each grou p pre sents th eir pr oject M easure ment L Par ticipants p resen t their 6 Sigma a ction pla ns to group, solici - Knowledge quiz on definition s, tools a nd
app roach based on th eir cha rter fee dback, refine appr oach t echniqu es of DMAI
- M easure Phase Re view Sum mar ize key lear nings
5:15- 530 5: 20 - 5:30 5:15 -5:30 500 -5:30
DAY1 SUMMARY IDAY2 SUM MARY DAY 2 SUMMARY GREEN BELTCEREM ONY
- Summary of Define and Measure too Is and t echnique's; |- Summary of Analyze and Project actions f or ne xt 2:3 weeks; - Summary of Improve and DOESs; "How do -Final Q8A
"How d o the se tools a pply to yo ur op erat b ns"? "How dothe se ook apply to your o pera tions"? t hese to ols app  t o your oper ations”? Review each mod ule in sum mary
Certifica tion exp ectation s
5: 30pm I5: 30pm 5:30pm 5:30 pm
CLASSDAY COMPLETE cLAss DAY cOMPLETE CLASS DAYCOMPLETE CLASS DAYCOMPLETE
- You may leae for the day orstay and talk with the You may leave for the d ay or stay & talk with the teach er. - Youmay leave forthe day or stay & talk with | -Youmay leaveforthe day orstay & tak with
tea cher. t he tea cher. the te acher .
5:30 - 5:45 5: 30 - 5:45 5:30 -5:45 530 -5:45
AFTER CLASS OPEN DISCUSSION JAFTER CLASS OPEN DISCUSSION AFTER CLASS OPEN DI SCUSSION AFTER CLASSOPEN DISCUSSI ON
Review to day's tra hing an d app Icat b n to yo ur co mpan ys [-Revie wt oday's training an d app Ication to your co mpan ys - Review toda ys t raining and a pplication toyour | -Ope ntime to ask a dvice on yo ursp ecial Lean
ope ration s p eratio ns co mpan ys o pera tions plans or challen ges.
-Opentimetoa sk advice onyour special Leanplansor | Opentimeto ask advice o nyour special L eanphns or - Open time to ask ad vie onyo urspe cal Lean
challen ges. Jchallen ges. lans or challeng es.
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