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WEEKS PRIOR WEEKS AF TER
S EPT .

P RE P W ORK
WE D   10/8/08

Compu ter Lab  151 
THU   10/9/08

Com puter  Lab 151 
WE D   10/29/08

Compu ter Lab  151 
THU   10/30/08

Compu ter L ab 151 
F RIDAY
12/5/08

08: 30 -  8:5 0
INTRODUCTIO NS  & OV E RV IE W
Intr oduce  everyo ne, th eir 6 Sigm a knowledg e level, 6  
Sigma tr aining goals an d review t he 3 d ay sched ule and  
tod ay's agend a.

08 :30 -  8:4 5
ICE  BREAKER
T rain te am o n ice br eaking t echnique s & the Hum an Side o f 
Chan ge (i.e . "co mfor table"  words a nd ph rases)

0 8:30  - 8: 45
RE -AQUAINTANCE
I ce bre aker,  quiz re vie w, Lean concept s thus fa r 
a nd exp ectation s for certification

08:3 0 - 8 :35
ICE BRE AKE R
Pr epar e stude nts fo r the  day.

10: 30 -  10: 40
BREAK

10 :30 -  10: 40
BREAK

1 0:30  - 10 :40
BRE AK

10:3 0 - 1 0:40
BRE AK

10: 40 -  11: 30
DEF INE  (co nt'd )
-  SIPOC Ma pping & Brea kout sessio n
-  Other De fine T ools

10 :40 -  11: 30
ANAL YZ E  - V ERIF YI NG  CAUS ES
- Multi Vari an alysis  (Ide ntifying p otentia l causes)
- Basic Hypo thesis T esting ( Ve rifying cau ses)
- Introd uction t o Design o f Exp erime nts (Ver if yin g cause s).  
Possible S tat apu lt  Exer cise .

10:4 0 - 1 1:40
ORG DES IGN F OR 6S IGMA
- How do  you de sig n your  6Sigma Ente rprise
- Org anization , St eering  Comm itt ee, Cha nge 
agen ts, DMAIC events,  1 - 2  year Ro ad m ap

11: 30 -  12: 00
DEF INE  PHAS E -  PROJ ECT
-  Bre ak into sub-gr oups
-  Each  grou p cre ates a project charte r an d defin e their  
CTQ's

11 :30 -  12: 00
ANAL YZ E  - S OFT WARE  OV ERV IE W
-  Lear n basics to  man euver  arou nd MI NI TAB  software  to lea rn 
an alyze techn iques.
- Also r efer ence Excel an d its usab ility

11:4 0 - 1 2:00
LE AN a nd  6S IGMA
- Le arn a bout other  strate gies an d how th ey 
differ ; Ba lanced scoreca rd, Le an, I SO, G MP

12: 00 -  12: 30                                                                                                          
LUNCH
With class, on-site catere d

12 :00 -  12: 30                                                                                                          
L UNCH
With class,  on-site  cater ed

1 2:00  - 12 :30                                                                                                          
L UNCH
With  class, on- site cate red

12:0 0 - 1 2:30                                                                                                           
LUNCH
Wit h class, on -site cat ered

12: 30 -  12: 40                                                                                                         
P ERS ONAL TI ME
Tim e to d o activity away from  cla ss

12 :30 -  12: 40                                                                                                         
P ERS ONAL T IME
T im e to do activity a wa y from  class

1 2:30  - 12 :40                                                                                                         
P E RSONAL TIME
T ime t o do a ctivity away fro m class

12:3 0 - 1 2:40                                                                                                          
PE RSO NAL  TIM E
Time  to do  activity away fr om class

12 :40 -  1:3 0
ANAL YZ E  - S OFT WARE  P ROJ ECT
- Utilize M INITAB  and  Excel t o study the sta tistics and six sigm a 
cap abilities

12:4 0 - 1 :30
MINITAB QUIZ
- Unde rstand ing what is and is n ot capa ble with 
MINITAB  
- Unde rstand ing  sta tist ica l term s and how to u se 
them  in Minitab

1: 30 -  1:45
ANALYZ E ST ATAPULT -  INTRO

- Introd uction t o "Mat t-A-P ult " Catap ult  Sim ulations
- Introd uction t o using a sta tap ult  to lead  and t each a  team  
thr ough  ANALYZING p roblem s

2:00  - 2: 30
TE AM  P RO JECT  PRE P
- Each te am p repa res fo r their  pro je ct, 
individually an d collectively; T eache r assisted

2: 30 - 2:40
BREAK

2: 30 -  2:40
BREAK

2 :30 - 2: 40
BRE AK

2:30  - 2: 40
BRE AK

2: 40 -  3:00
ANAL YZ E  ST AT APUL T - SUMM ARY
- Each  sub gr oup prese nt findin gs on 3  key ANALYZE to ols 
use d to so lve  prob lems
- Wa lk class thro ugh h ow each tool was use d

3: 00 -  4:00
QUIZ  (DE FINE , ME ASURE , ANAL YZ E)
- Fun m ean s of qu izzing , Q&A a nd oth er h ands-o n me thods o f 
en suring st udent s compr ehen d ever ything ta ught on Define , 
Me asure , An alyze

4: 10 - 4:15
BREAK

4: 00 -  4:10
BREAK

4 :00 - 4: 10
BRE AK

4:00  - 4: 10
BRE AK

4: 15 - 5:00
ME ASURE  PHAS E - P RO JECT
- Bre ak into su b-gr oups
- Each grou p defin es their  mea surem ent a ppro ach and  
step s tools ba sed on  their charte r chose n ear lier.
- Ove rview of M INITAB  for  Measu ring d ata, a nd Ga uge 
R&R st udies

4: 10 -  5:00
P ART ICIP ANT  PROJ ECT PRE P
- Teach ing on rolling ou t a 6  Sigm a initiative, im por tance o f 
pr epar ation a nd sett in g base lin e me asurem ents
- Divide  into sub -gro ups; u tilize colla bora tive tea m lear ning
- Dr aft 6  Sigm a Goa ls,  strate gy & tactics for  your  compa ny
- Re vie w prob le m stat emen t, goa ls & str ategy  with  Tea cher
- Re vie w tactics with tea cher (char ter, r oster  and baselines)  
(yo ur m ay use yo ur own perso nal lapto p)

4 :10 - 5: 00
DOE  -  ST AT APUL T E XE RCIS E
-  Each tea m esta blishes ba seline
-  Each tea m con ducts exe rcise given  specific 
co nstra in ts
-  Each tea m an alyzes data  in MINIT AB
-  Each tea m pr esents and a sse sses re sults

5: 00 - 5:15
ME ASURE  PHAS E - S UM MARY
- Each grou p pre sents th eir pr oject M easure ment  
app roach  based  on th eir cha rter
- M easur e Phase Re vie w; Sum mar ize key lear nings

5: 00 -  5:20
P ART ICIP ANT  PRE S ENTAT IONS
- Par ticipants p resen t their  6 Sigma a ction pla ns to gr oup,  solicit 
fee dback, refine  appr oach

5 :00 - 5: 15
Q UI Z (IM PROV E )
-  Knowledge  quiz on definition s, tools a nd 
t echniqu es of DMAI.

5: 15 - 5:30
DAY 1  SUMM ARY
- Sum mary of Define  and M easur e too ls and t echnique s;  
"How d o the se tools a pply to yo ur op erat io ns"?

5: 20 -  5:30
DAY 2  SUM MARY
- Sum mar y of Analyze a nd Project  actions f or ne xt 2-3  weeks;  
" Ho w do the se too ls apply to your o pera tions"?

5 :15 - 5: 30
DAY  2 S UMMARY
-  Summa ry of Impr ove and  DOE's;  "How do 
t hese to ols app ly t o your  oper ations" ?

5:00  - 5: 30
GREE N BEL T CE REM ONY
-Fina l Q&A
-Review each  mod ule in sum mar y
-Certifica tion exp ectation s

5: 30pm                                                                                                           
CLAS S DAY  COMP LE TE
- You may lea ve  for the da y or st ay and talk with the  
tea cher.

5: 30p m                                                                                                          
CLAS S DAY  COMP LE TE
- You  may lea ve for  the d ay or stay & talk with the  teach er.

5 :30p m                                                                                                          
CL AS S  DAY COM PL ET E
-  You ma y leave fo r the  day or  stay & talk with 
t he tea cher.

5:30 pm                                                                                                           
CLASS  DAY COM PL ET E
- You m ay leave f or th e day o r stay & ta lk with  
the te acher .

5: 30 - 5:45                                                                                                           
AFT ER CLAS S  OPE N DIS CUS S ION
-Review to day's tra in ing an d app licat io n to yo ur co mpan y's 
ope ration s
- Op en tim e to a sk advice o n your  special Le an plan s or 
challen ges.

5: 30 -  5:45                                                                                                           
AFT ER CL AS S  OP EN DIS CUSS ION
-Revie w t oday's tra ining an d app lica tion to your co mpan y's 
op eratio ns
- Open t im e to ask advice o n your  special L ean p la ns or 
cha llen ges.

5 :30 - 5: 45                                                                                                          
AF TE R CLASS  OP E N DI SCUS SION
- Review toda y's t raining and a pplication to your  
co mpan y's o pera tions
-  Open  time t o ask ad vice  on yo ur spe cia l Lean  
p lans or  challeng es.

5:30  - 5: 45                                                                                                          
AF TE R CLAS S OP E N DISCUS SI ON
- Ope n time  to ask a dvice on yo ur sp ecial Lea n 
plans o r challen ges.

4:10  - 5: 00
PARTICIP ANT P RES E NTATIONS
- Participa nts pr esent t heir 6 Sigm a action  plans 
to gr oup, so licit feedb ack, re fine ap proa ch
- 2 p resen tations p er p erson .  Imp le ment in g 
6Sig ma in t heir co mpan y and h ow to solve their 
prob lem th ey bro ught t o this class.

1:30  - 2: 00
QUIZ ( CO NT ROL, E NTE RP RI SE )
- Int rodu ct io n to " Mat t-A-Pult" Cat apult 
Sim ulations
- Int rodu ct io n to u sing a st atapu lt  to lead  and 
teach a team  thr ough ANALYZING pr oblem s

1: 30 - 2:30
ME ASURE  PHAS E - DATA
-  Un dersta nding types of data (Discrete & Con tinuous)
- Collect in g Data
- Und ersta nding Var ia tion

1: 45 -  2:30
ANAL YZ E  ST AT APUL T - EX E RCIS E S
- Bre ak into Sub -gro ups
- Co nduct st udies given  specific te acher  scenar io 's and r ecord  
re sults; Inp ut re sults into M INITAB

1 :30 - 2: 30
I MP ROV E  P HAS E  - S UMMARY
-  Statapu lt and Minitab e xercise

2: 40 - 4:10
ME ASURE  PHAS E - ANAL YS IS
-  Measur eme nt System Analysis
-  Sam pling ( Sam ple Size and  Sa mpling Techn iq ues)
-  Da ta Collection  Plan
-  Pro cess Capa bility
-  Ca lcu lating Proce ss Sigm a
-  Displa yin g Baseline Data  (T im e Or dere d)
-  Displa yin g Baseline Data  (Non Time Order ed)
- Simula tion

2 :40 - 4: 00
DOE  -  OVE RV IEW
-  Overvie w o f Design o f Exp erime nts
-  Tr aining m odules and e xamples of DOE's
-  Open  discussion o n type s of po tential DOE's at 
e ach stu dent's site
-  Prep f or DOE stata pult exe rcise

2:40  - 4: 00
PROJE CT DE S IGN
1)  Desig n DMAIC steps
2) Design  En terp rise app roach
3) Design  your project  road  map

9: 45 - 10:3 0
DEF INE
- Pro je ct Char ter
-  Gather ing the  Vo ice of th e Custom er
-  Tra nslating Custo mer  Needs int o mea surab le Critical to 
Qua lity Re quirem ents ( CTQ)

9: 45 -  10:3 0
ANAL YZ E  PHAS E -  CAUS E S
- Ca use an d Effects M atrix ( Identifying  pote ntial cause s)
- Fishbon e diag rams and h ow to facilitat e a te am th roug h using 
on e

9 :45 - 10: 30
D -  M -  A  -  MI NI TAB  RECAP
-  Assess each perso ns pro ject to b e inpu t into 
M initab a nd an alyzed ( if  they do n't have  Minitab 
a t work in la st 3 weeks)
-  Ensure  each st udent  grasp s MINITAB 
ca pabilities fo r Define , Mea sure, Ana lyze

9:20 -10: 30
CONT ROL P HASE  - CONT 'D
- Contr ol Plan Me thodo logy
- Contr ol Phase r eview

1 0:40  - 12 :00
I MP ROV E  P HAS E  - OV ERV IE W
-  Brainsto rming
-  Sequen tial Exp erime ntation
-  Selecting Solutio ns
-  Fa ilu re Mo des an d Effects Ana lysis ( FMEA)

12: 40 -  1:3 0
DEF INE  PHAS E -  SUM MARY
- Each grou p pre sents th eir pr oject cha rter
- Def ine Phase Re vie w & Sum marize key learn ings

1 2:40  - 1: 30
I MP ROV E  P HAS E  - CONT'D
-  Mistake  Pr oofing  
-  Pilo ting Solutions
-  Assessing Results o f Process I mpro vemen t

DAY   1  an d  2  OF   TRAINING DAY   3  an d  4   OF  TRAINING

S EP TE MBE R
P RE P ARAT ION
- Reg ist er fo r 
CLASS ID CRN-
105 63,  Cou rse-  
NCPD25 4 "6  
S igm a Gr een 
Belt 
Cer tific atio n " . 
Call 603 -668 -2995  
x369  (Cindy Lo u 
McIn nis)

- Pay $2 ,495 .

- Pro vid e Mat t 
(M att@Mo reEffect
ive.com ) your  
co mp any L og o  in 
JPEG f orma t to 
emb roide r it on  
your  gree n belt.

- M ake re servat io n 
for  a hot el (IF  
NEEDED)  
Comfo rt In n, 
Man chester , 603 -
668 -260 0.  10  
roo ms blocke d 
und er " More  
Effective 
Consultin g"

NOVE MBE R
FOL LOW  UP
- Send  e-m ail to 
Matt  
(Ma tt@Mor eEffecti
ve.com ) with you r 
FINAL Actu al 
Kaizen r esu lts  by 
Fr id ay, Novem ber 
21, 2008 (3 weeks 
afte r tra in ing)

JANUARY  '09
- Reg ist er or  
inquir e abo ut 6 
Sig ma Blac k Belt 
Certificat io n 
Tr aining

8: 50 - 9:45
6 S IGMA OV E RVIE W  
- DM AIC Ove rview
-  6 Sig ma Dep lo yment
-  Financia l Impact  to the  orga nization 

8: 45 -  9:45
ANAL YZ E  PHAS E -  INTRO
- Da ta Patter n Analysis 

8 :45 - 9: 45
6 Sig ma  PROJ ECT  - UP DAT E
-  Project f ollow up
-  Gro up pr esenta tions on  prog ress with p rojects 
in  last two wee ks

8:35  - 9: 20
CONT ROL P HASE  - OVE RVI EW
- Statistical Proce ss Contro l
-  Stand ardizat io n


